
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the chairman to execute a Second Amendment to the Agreement 
between the St. Johns River Water Management District (SJRWMD) and Seminole County for 
the Sweetwater Cove Tributary to the Wekiva River: Sediment Control Project (Contract 
#SE621AA).

BACKGROUND:

The Sediment Control Project addresses water quality in Sweetwater Cove and the Wekiva 
River.  These efforts are pursuant to specific appropriations authorized by the Florida 
Legislature.

This amendment increases the St. Johns River Water Management District (SJRWMD) 
funding from $500,000 to $900,000. The original agreement was executed on May 25, 2001, 
for a three-year term and included $500,000 in district funding. Amendment #1, in May 2004, 
extended the agreement to May 26, 2006. Change Order #1, executed on May 23, 2006, 
extended the Agreement to May 26, 2009.

Phase 1 (study), Phase 2 (restoration plan) and Phase 3a, (the first portion of design and
construction in the implementation phase) have been completed.  Design and permitting of the 
final Phase 3b  of the project, dredging of Sweetwater Cove Lake, is underway.  The updated 
cost estimate for construction totals approximately $1.5 million. The increased  
reimbursement provided by the Second Amendment is necessary to supplement funding for 
the updated construction costs.

The balance of funding necessary for construction of the last portion of this project will be 
provided by the SJRWMD and Seminole County 1 Cent Sales Tax.  A Budget Amendment 
Resolution (BAR #07-86) to recognize the additional reimbursement funding for this budgeted 
project (Capital Improvement Project #00008302) is going before the Board of County 
Commissioners concurrently with this agenda item. 

 Consent 8/28/2007 Item # 37

 
SUBJECT: Second Amendment to the Agreement Between the St. Johns River Water 
Management District and Seminole County for the Sweetwater Cove Tributary to the Wekiva 
River: Sediment Control Project

DEPARTMENT: Public Works DIVISION: Engineering

AUTHORIZED BY: Gary Johnson CONTACT: Mark Flomerfelt EXT: 5709

District 3 Dick Van Der Weide Jerry McCollum



STAFF RECOMMENDATION:

Staff recommends the Board approve and authorize the Chairman to execute a Second 
Amendment to the Agreement between the St. Johns River Water Management District 
(SJRWMD) and Seminole County for the Sweetwater Cove Tributary to the Wekiva River: 
Sediment Control Project (Contract #SE621AA).

ATTACHMENTS:

1. Location Map
2. Second Amendment to the Agreement
3. First Amendment to Agreement
4. Agreement - Contract #SE621AA

Additionally Reviewed By:

County Attorney Review ( Matthew Minter )gfedcb

Budget Review ( Fredrik Coulter, Lisa Spriggs )gfedcb

Grant Review ( Jennifer Bero, Lisa Spriggs )gfedcb
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